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Preparing for Accelerated AI Evolution in
the Legal Sector

As challenging as it may be to accept, the pace of
improvement in artificial intelligence is likely to
about to accelerate even faster, and law firm
leaders need to be prepared. Potential shifts in
U.S. AI policy could lead to rapid advancements,
especially if future administrations prioritise
deregulation and increased investment in AI
technologies.

Key policy changes that may impact the AI
landscape include:

Deregulation of AI Development: Reducing
regulatory constraints to promote innovation
could fast-track AI advancements.
Prioritisation of Military AI: Increased
investment in large-scale projects aimed at
enhancing AI capabilities for defense may spill
over into commercial sectors.
Industry Self-Regulation: Relying on industry-
led bodies for AI oversight might streamline
development processes and encourage
competition.

For the legal sector, this acceleration means that
tools for contract analysis, litigation prediction,
and regulatory compliance could become more
sophisticated more quickly. The integration of AI
into legal processes may reshape how services
are delivered and priced, emphasising the need for
adaptability among professionals.

Moreover, if the U.S. adopts a less restrictive
approach to AI, other countries might follow to
stay competitive, further amplifying global AI
development. Law firm leaders should stay
informed and proactively adapt to these changes
to remain at the forefront of the evolving
landscape.

From
The
CEO’s
Desk

Chief Executive Officer

Robert Otty
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THE HUMAN
FACTOR IN
LEGAL
EVOLUTION: 
Bridging the Gap Between Tradition and
Transformation
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Tradition is not a sufficient reason for continuation
The way we work today bears little resemblance to what most of us experienced even a
decade ago. While through-lines connect us to our professional heritage, the familiar
frameworks that once guided us are increasingly misaligned with current realities.
Change is constant; but today, it's the rate of change that differentiates our era.

The pace of change today is staggering. Capabilities that were mere speculation a few
years ago are now commonplace tools of our trade. Yet our workforce spans multiple
eras of legal practice, creating what might be called a Temporal Disconnect - a growing
chasm between our people and their rapidly evolving workplace. Yesterday's truths
become today's obstacles, breeding uncertainty and professional dissonance.

The Multiplication Effect of Modern Disruption
Legal practice has always evolved, but today's challenge isn't merely change - it's the
layered nature of disruption we face. Instead of isolated shifts that can be processed
and integrated sequentially, we face a cascade of simultaneous transformations:
technological revolution, post-pandemic workplace dynamics, global instability, social
media's reshaping of professional communication, AI's emergence, and the complexities
of managing multi-generational legal teams. Each new layer adds psychological weight,
creating a cumulative effect that exceeds simple addition.

The Human Processing Gap
What emerges is what we call the Human Processing Gap - the widening divide between
our capacity to adapt and the rate of change we're expected to absorb. While our ability
to adapt remains remarkable, our psychological systems haven't evolved to handle this
level of simultaneous transformation. We're still processing pandemic-era changes while
navigating remote work dynamics, managing overwhelming information flow, and
mastering new technologies. Yet fresh disruptions arrive before we've integrated
previous ones.

The Billable Hour Paradox
Perhaps most troubling is the contradictory approach many law firms take to these
challenges. They trumpet mental health initiatives while maintaining increasingly
unrealistic billable targets. They invest in wellness programmes while clinging to rigid
performance metrics. This paradox is particularly acute in the persistent focus on
billable hours as the primary metric of value. Such myopic emphasis on time-based
productivity ignores the complex reality of modern legal work, where value creation
increasingly happens in ways that can't be captured in six-minute increments.
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Technology: The Double-Edged Sword
At the heart of this contradiction lies technology - both our greatest enabler and a
significant source of workplace complexity. Its adoption isn't optional; firms must
embrace technological advancement to remain competitive and meet evolving client
expectations. Yet without thoughtful implementation, each new tool creates learning
demands, implementation anxiety, and role uncertainty. Technology's transformative
power becomes diluted when implementation outpaces human absorption capacity. This
isn't an argument against technological advancement - quite the opposite. It's a
recognition that technology's full potential is best realised through deliberate integration
that considers both human and organisational readiness.

Redefining Capacity in Modern Legal Practice
Meeting these challenges requires a fundamental shift in how we frame human capacity
and organisational resilience. The traditional view of capacity as linear and predictable
must yield to a more nuanced understanding. Our cognitive bandwidth is finite and
fluctuating, impacted by myriad contextual and personal factors. Recovery time isn't lost
productivity - it's an essential investment in sustainable performance.

Building Tomorrow's Law Firm
The future of legal practice lies not just in internal transformation, but in reimagining how
firms interact. In this emerging landscape, collaboration increases between large firms
handling complex matters and tech-driven firms focusing on routine tasks. These
partnerships create flexible networks where firms work together rather than compete,
distributing cognitive load while maintaining competitive advantage.
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Creating sustainable excellence requires multiple, integrated approaches:

Strategic Change Management
Map and pace organisational initiatives thoughtfully
Create buffer zones between major transitions
Build in recovery periods after intensive adaptation
Monitor collective capacity and adjust accordingly

Human-Centric Technology Integration
Stage rollouts based on absorption capacity
Provide comprehensive training and support
Ensure clear value propositions
Build feedback loops into implementation
Create robust learning networks

Evolution of Performance Metrics
Move beyond simple productivity measures
Include adaptation and learning capabilities
Measure sustainable output over peak performance
Value knowledge sharing and team support
Recognise innovation and improvement initiatives

From Theory to Practice: Implementation That Works
The challenge becomes translating understanding into action while maintaining
competitive advantage. Success requires a structured yet adaptable approach that
acknowledges both human capacity and business imperatives.

Initial phases should audit current capacity demands, map disruption impacts, and
establish baseline metrics beyond financial indicators. Most importantly, firms must
resist the urge to implement everything simultaneously - itself a reflection of the very
problem we're trying to solve.

The Client Partnership Revolution
Critical to this evolution is bringing clients along on the journey. We must demonstrate
how well-paced work leads to superior outcomes, and how balanced teams drive
innovation in ways that rushed, overworked teams cannot. While deadlines remain
sacred in legal practice, this approach emphasises long-term benefits that extend
beyond immediate deliverables.
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Measuring What Matters
Success in this new paradigm demands a more sophisticated approach to measurement.
While profitability remains crucial, firms must broaden their metrics to include:

Team capacity utilisation patterns
Change absorption capabilities
Recovery period effectiveness
Innovation output quality
Client satisfaction depth
Employee wellbeing indicators
Knowledge retention rates

These indicators are tied directly to business impact through project completion quality,
client relationship longevity, and team productivity sustainability. The goal isn't to
abandon traditional metrics but to enhance them with measures that better predict long-
term success.

Cultural Evolution: The Foundation of Change
Any framework, no matter how well designed, will fail without corresponding cultural
evolution. Leadership must transform from driving change to facilitating adaptation, from
measuring outputs to nurturing sustainability. Leaders become architects of sustainable
systems rather than drivers of immediate results, something that few law firm leaders
recognise as an imperative.

Teams, meanwhile, must develop new ways of working that acknowledge human
rhythms. Cross-functional support structures and flexible working models distribute
cognitive load more effectively. Knowledge sharing systems reduce redundant
adaptation efforts, while collaborative approaches ensure that creativity doesn't come at
the cost of sustainability.

The Business Case for Human-Centric Practice
The return on investment for this transformation extends far beyond traditional metrics.
Firms that invest in deliberate, strategic change see returns through:

Consistently higher quality work
Increased innovation capacity
Enhanced employee loyalty
Stronger organisational cohesion
Deeper client relationships
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Perhaps most importantly, this approach helps firms avoid the substantial opportunity
costs of ignoring human limits - costs that far exceed the investment required for
sustainable transformation.

Breaking the Cycle: A Call to Action
The challenges we face demand new solutions and new ways of thinking about human
capacity and organisational success. The path forward isn't about choosing between
human wellbeing and business success - it's about recognising that in an era of
continuous disruption, they are inextricably linked.

Firms that recognise this reality and take concrete steps to address it won't just survive
the current era of change - they'll thrive in it, creating sustainable competitive advantage
through human-centric practices that acknowledge both our limitations and our
remarkable capacity for adaptation when properly supported.

The question isn't whether to make this transition - it's how quickly we can begin.
Because while change may be constant, our ability to handle it sustainably will be the
true differentiator of organisational success in the modern era.
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A Quick Word
From The
Author 
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One question I invite all to consider
following this article: Are you truly
preparing for the future, or merely reacting
to the present? 

In a world where change is constant, our
greatest challenge—and opportunity—lies
in reshaping how we approach
transformation itself.

My hope is that this piece sparks new ideas
and bold conversations. The choices we
make now will define what’s possible
tomorrow. Let’s think beyond the
immediate, and imagine what our industry
could become.



LET’S TALK
CHANGE
Join Our Conversation
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At Orellium Advisory Services, we love a good debate—particularly when it involves
shaking up the status quo. Over the past few months, we've been discussing with our
clients some of the pressing challenges and opportunities in the professional services
sector, with a particular focus on law firms, leadership, and technology. These are just
some highlights of the conversations. 

AI: The Cherry on Top, or the Entire Sundae? 
We've been giving a lot of thought to AI and how law firms are adopting it—or, perhaps,
how they aren't adopting it in the most imaginative ways. We recently applauded Clifford
Chance for making strides in integrating Copilot, but we couldn’t help but notice their
approach seemed more focused on efficiency metrics. AI is capable of so much more
than just shaving off a few minutes of admin time; it’s about transforming how legal
services are delivered and how clients experience them. 

Think of AI as an ice-cream sundae. Clifford Chance might have the cherry on top, but
what law firms really need is the entire dessert—an integrated AI platform that allows
them to fundamentally rethink how they serve clients. Productivity gains are nice, but the
real magic happens when AI helps anticipate client needs, innovate service models, and
deepen engagement. 

Avoiding the Hedonic Treadmill 
In the face of fast-evolving technology, we often find ourselves trapped on what’s called
the Hedonic Treadmill—where the excitement of new advances fades, and we revert to
old habits of staying the same. With the continued launch of new AI models like the
imminent release of OpenAI’s Orion, we’re urging leaders to stay curious and not fall into
the trap of dismissing every new development just because it’s easier to keep things the
way they are. Right now, AI tools, applied correctly, are delivering up to 40% efficiency
gains. That’s not something to ignore. Let's get off that treadmill and look beyond
incremental improvements. 

The Trap of Myopic Leadership 
Generative AI is dazzling, but the real power lies in AI platforms, which are crucial for
long-term, strategic transformation. We’ve noticed that too many leaders are overly
focused on short-term gains—“chasing billable hours and profit per partner”—without
thinking about what’s coming down the road. 

Seth Godin put it well: there’s a danger in endlessly polishing yesterday’s work instead
of developing new strategies. It’s easy to defend what already exists, but the firms that
focus on evolving with client needs—even if it’s inconvenient or inefficient at first—are
the ones set to thrive. 
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The Transparency Trap: Salaried Partners and Client Trust 
Lastly, a topic we couldn’t overlook: the rise of salaried partners and the risks it brings in
terms of client perception and transparency. As firms restructure and introduce more
non-equity partners, there’s a potential trust gap looming. Clients want clarity—they
want to know who is doing their work, and how their fees are being justified. If the market
perceives a disconnect, where clients are charged for ‘partner-level’ expertise but don’t
receive it, the trust that law firms rely on could erode quickly. 

The solution is clear: law firms must be transparent, honest, and focused on long-term
client relationships rather than short-term profitability. Transparency and trust go hand in
hand, especially in an era when competition is fiercer than ever, and tech-driven
challengers, and tech providers are circling. 

Our Take 
So, that’s what we’ve been talking about lately: how AI can be more than just a tick-box,
how leadership can avoid short-sighted decisions, and why honesty still matters more
than anything in client relationships. As we continue to explore these topics, our focus
remains on one thing: helping our clients navigate the future by questioning the present. 

Let’s keep the conversation going—because this is far from the final word. 
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